25
2

Troop 839

All Saints Lutheran Church

15625 East Iliff Avenue

Aurora, Colorado 80013

[image: image1.png]



Boy Scouts of America
Updated November 2000

Dedication

The Denver Area Council presented Troop 839 their first charter in 1981.  Since that time, hundreds of individuals have donated their time, as well as monetary support to provide a viable program for the scouts of our community.  During our history, Troop 839 has given thousands of hours of service to the community.  

We, the current leaders and members of Troop 839, are participants in an extremely active outdoor scouting program. The program of Troop 839 has been carefully designed and nurtured by our dedicated and spirited leaders to fulfill the needs of our sons living in Aurora, Colorado. Our leaders, and some of our scouting friends in other troops, have developed Troop policies, rules and guidelines to ensure the program we deliver is safe, fair, and fun for all of our scouts and their families.  This edition of our Family Manual is the result of their devotion, leadership and experience. Their guidance and dedication to the program has made Troop 839 one of the best troops in the Denver Area Council, with a reputation as the "ALL WEATHER TROOP".   It has been updated to include current policies and practices of the Boy Scouts of America.  

This Family Manual is dedicated to ALL of the previous Scoutmasters, Committee Members, and volunteers of Troop 839, as well as to All Saints Lutheran Church, our sponsor. 











November 2000

Boy Scouts of America - Troop 839

All Saints Lutheran Church

Aurora, Colorado

Dear New Scout Families.

On behalf of Troop 839 we would like to welcome all of you!

Boy Scouting will bring exciting new adventures to our newest scouts and families.  The emphasis of Boy Scouting is character development, citizenship and mental and physical fitness. Boys who have been in Cub Scouts will notice a change from an "adult run / adult directed" program to a "boy run / adult supervised" program. This level of the scouting program generally leads to tremendous personal growth, as well as boys developing their self-confidence and leadership ability. Troop 839 is very much a "scouting family" and we encourage all parents to become a part of the program.  

Boy Scouts learn new scouting skills, and are responsible for their own program, advancement, and planning.  Parents of new scouts will see tremendous growth and maturity start to develop in these young men during the next year.  Some of these changes may cause “parent anxiety” as our newest scouts grow up.  We want you to know we are here to help you, and make the transition to Boy Scouts easy.  While we ask each boy to be responsible for himself, we encourage parents to join in leadership, participation, and the Troop Committee if they are interested.  

Using guidelines from the Boy Scouts of America, we have developed this Troop 839 Family Manual.  It defines the Troop policies and procedures and will hopefully serve as a reference to the policies and specific operations of Troop 839.  Please read through it and keep it for reference as your family becomes a part of our scouting family.   

Your son has joined a Troop with an outstanding adult leadership team.  We literally have dozens of registered adult leaders who are here for one reason -- the boys in the program.  As you become a part of the Troop please feel free to ask any of our uniformed adults for information or advice.  If you need to talk to one of us don’t hesitate to call.

Once again, welcome to Troop 839!

Kathy Hodak





G. Kent Knight

Scoutmaster





Committee Chairman

303-368-7122





303-755-8032
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Membership -

Membership in Troop 839 should be a BOY decision.  Visits to Troop 839 during regular meetings and during outings such as Camporee and Klondike are encouraged.  Each troop will have its own style of meetings and activities, as well as interests.  Some troops do strictly "car camping", while some like to do strictly backpacking. Some don't camp out during the winter months.  Some troops have very young scoutmasters, while others may have a grandfatherly figure that has been around for years.  Some troops are open to anyone, and some have a specific religious affiliation.  While a scout parent must be comfortable with the program and the leadership, the Scout must feel comfortable with his troop decision and the program the troop provides, or he won't want to participate. 

Religious Affiliation -

Troop 839 does not require any specific religious affiliation for membership.  All Saints Lutheran Church graciously provides meeting facilities for our Troop activities and is very supportive of youth activities in the community.  We only require that a boy have a personal religious belief, as called for by the 12th point of the Scout Law, reverent.  Our scouts and families are welcome to attend any services at All Saints.  If they don't attend their own religious institution in celebration of the designated Scout Sunday or Scout Sabbath, they are invited to attend All Saints with the Troop.    

Non-Discrimination Policies  

Troop 839 believes every boy and family should have the same opportunities in scouting regardless of race, creed, color, national origin, religion, age (within requirements) or disabilities.  We believe in the policies set forth by the Boy Scouts of America.  Troop 839 is open to all that meet the joining requirements.  

Parent Participation 

Parents are welcome to participate in, or observe, any scouting activities - there are no secret organizations in scouting.  Adults who wish to participate and/or camp with the Troop should plan on attending training and will be welcomed to the adult leadership corps.  Adults camp with adults, and youth camp with their patrols.  

Troop 839 believes we can only provide a quality program with the support of scout parents.  Parents are encouraged to participate, as well as become adult leaders and/or committee members.  We recognize that either a mother, father, or both, may choose to be active with their son in the Troop program. 

Registration in Troop 839 and the Boy Scouts of America 

Youth Registration - New Member - A boy joining a troop for the first time must complete a Boy Scout registration form.  This is a basic form that includes a Class 1 medical information form. A parent or guardian must sign these forms. Completion of the national registration form, our Troop registration form (which has information for our computerized advancement program), and payment of Troop dues will complete his registration.  Dues and registration fees are pro-rated for the remainder of the charter year.  Troop 839 re-charters in February each year.   Registration in the Denver Area Council also provides supplemental accident coverage if he should be injured.  

Youth Registration - Transfer - A boy who is already a member of the Boy Scouts, whether transferring from a local troop or moving into the area, may transfer to Troop 839 by completing a new application and completing the appropriate Troop registration forms.  A parent or guardian must sign these forms.  If he is already registered, only a transfer fee will be charged for registration.  He will be responsible for payment of pro-rated Troop dues for the remainder of the chartered year.  Troop 839 re-charters in February each year.  Obtaining advancement records and obtaining any refund for dues paid to another troop is the responsibility of the scout and his parent. 

Adult Registration - Any adult or parent may register as an adult leader by completing an adult application and meeting the requirements - i.e. citizenship, reference check, etc.  Registration as an adult requires approval by the Chartered Organization Representative as well as the Committee Chairman.  Payment of the registration fee and acceptance by Council also provides the adult with supplemental liability coverage under the Boy Scouts of America's insurance policies.  

Dues and Boys Life

Dues are collected on a yearly basis.  The dues cover a boys' registration in the Boy Scouts of America, a subscription to Boys Life Magazine, and Supplementary Health and Accident Insurance provided by the Denver Area Council.  The remainder of the Troop dues support the Troop program by paying for supplies and equipment.  If a scout simply decides to quit the Troop there will be no refund of Troop dues.  Registration fees and Boys Life subscriptions are non-refundable.  Adult registration is a minimal fee and includes supplemental accident and liability coverage for the individual.   

The Troop - Youth Program 

A Brief Overview -

There are several methods to run a program such as ours.  Lord Baden-Powell, the founder of the Boy Scouts, stated, “The Patrol Method is not just a method, it’s the only method”. By using this method we hope to teach leadership, team work, organizational skills, character development, and respect for one’s self, and other’s, and for one’s city, state, country and religion.

The Boy Scout program, unlike Cub Scouts or other youth programs, is run by the boys, with the guidance of the Scoutmaster, his staff, other trained adult volunteers, and interested parents. The adults are there to assure the safety of the boys and to be mentors to the boys. This is an important point because, what occasionally seems to be total chaos, is really a learning experience.

Boys in the Troop and in their patrols elect boys into key leadership roles. They then must attend a Junior Leader Training session conducted by the Troop. It is during this training that the boys find out what it is to be a leader, and, that sometimes it’s not fun to be in charge. This training can be used during a Scout’s entire life.

Aims and Methods of the Scouting Program: 

The Aims of Scouting - 

· Character Development - the 4 "Selfs"

· Self-Reliance

· Self-Discipline

· Self-Confidence

· Self-Respect

· Citizenship Training

· Duty, Obligation and privileges within the community

· Leadership, service, elections, majority decisions

· History, public service, love of country & cultures

· Mental and Physical Fitness

· Physical - diet, sleep, doing the best within capabilities

· Mental - brainpower, curious, alert, challenges

· Emotional - balance, and stability, self-control

· Moral - right and wrong, heart and mind, "morally straight"

Methods of Scouting - 

· Ideals -

· Motto, Slogan, Oath, Law, Goals, Standards

· Patrols -

· Groups of 5-8 Youth, Group Identity, Sharing and Compromise

· Outdoors - 

· Activity, Environment, Awareness, Sports, Conservation

· Advancement -

· Scouting Skills, Knowledge, Recognition, Self-Reliance, Fun

· Personal Growth - 

· Good Turn, Service Projects, Individual Outcomes of Program

· Adult Association - 

· Role Model, Learn by Example, Mentor, Advisor, High Character

· Leadership Development - 

· Citizenship, Group Skills, Patrol & Troop Projects

· Uniform - 

· Belonging, Identity, Spirit, Equality, Pride, Recognition

Allowing to Fail 

Please remember as the sign at Peaceful Valley says - "A Boy is the only thing God has with which to make a Man".  

Scouting should be a FUN experience, which leads to adventure and personal growth.  Just as anything worthwhile takes time, this growth process is not instantaneous.  Boys grow into men by trying, failing, challenging themselves, and testing their limits (and sometimes those of their leaders).  

Our scouts may occasionally fail, and this is expected!  They'll grow as they progress through the various advancement ranks.   Our objective as a troop is to provide a chance to try new things, challenge themselves, and have FUN in a safe environment.  Please remember this is a "boy run / adult supervised" troop.  As long as a planned activity meets the requirements of health and safety, we will generally let the youth attempt the activity  --  even if it may result in a partial failure, or necessitate a change to "Plan B".  

Structure of a Boy Scout Troop   -  (See organizational charts on following page)

Patrols - 

Scouting, like any formal group, operates within an organizational structure. The troop has a democratically elected leadership team.   All of the boys are members of Troop 839.  When they join they will generally be assigned to a Patrol -- a smaller group within the troop.  In scouting this organizational structure is referred to as the "Patrol Method of Scouting".  It allows the boys to become part of a small manageable team.  The individual patrol members camp, plan activities, menus, etc. together and the patrols compete with each other in games and contests within the troop. Just as the boys have their patrol, the adults work, camp, and cook  together as an adult patrol, setting the example for the boys.   

Each individual patrol has a structure operating in a democratic manner.  They elect a Patrol Leader, Assistant Patrol Leader, and patrol offices as they choose.  The boys meet as a group and make decisions regarding planned outings, menus, games, ideas for things to do, etc.  Their patrol leader then takes these ideas to the troop for consideration.

Patrol Leaders' Council (PLC) -  

The Patrol Leaders' Council is made up of the youth leadership team (the Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, Assistant Patrol Leaders, and any boys who hold offices in the Troop.  The Senior Patrol Leader runs the meeting, and they plan the Troop activities.  They work with the Outdoor Committee Members on an annual plan.  Then, once each month, (generally the Tuesday after the monthly outing) the Patrol Leaders Council meets with the Scoutmaster and his staff.  The Patrol Leaders represent their members at the Council, and make decisions and plans for the coming month.  (These plans are then presented to the Troop Committee at the Committee Meeting.)

New Boy Patrol - 

Younger members of the Troop generally come into the Troop from either a Webelos (Cub Scout) den, or may join because they have a friend who brings them to the Troop.  Obviously these youth have little or no experience in an actual troop or the operation of a troop.  We therefore generally put new members in a "New Boy Patrol".  This patrol will have a Troop Guide (an older scout with experience) and an Assistant Scoutmaster assigned to get them accustomed to the Boy Scout Program and help them feel welcome.  
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Troop Meetings - 

Meeting Purpose & Format -

It is during the Troop meeting that the boys develop the plans for the various activities throughout the year. They develop camp menus, learn lifesaving techniques, practice orienteering, and other elements that can lead to rank advancement or may be used during the next outing.  Leadership, social skills, and character development are also addressed.

Meeting Location -

Our regular Troop meetings are held at All Saints Lutheran Church, located at 15625 E. Iliff Ave.  The telephone number at the church is 303-752-4083 -- HOWEVER, WE DO NOT ANSWER THE CHURCH PHONE IF IT RINGS DURING OUR MEETINGS.  THIS IS THEIR PH0NE AND HAS A RECORDER ON THE LINE.  All Saints Lutheran Church is our Chartered Organization and provides us with a meeting place.  

Meeting Times -

Troop meetings are held Tuesday evenings from 7PM to 9PM, unless other arrangements are made previously and communicated to members.  From 7:00 PM to 7:30 PM adult leaders are generally available for individual work and review on advancement and/or merit badges (prior arrangements may need to be made with the merit badge counselors).  During this period, boys can work with the adult staff, get requirements signed, or have a patrol meeting if they wish.  At 7:30 the regular Troop meeting begins with the program as planned by the Patrol Leaders Council. 

The week after the monthly outing, the Patrol Leaders' Council meets, and only the Junior Leadership Team and Scoutmaster Staff meets.  Patrol members have the night off, but should receive a phone call from their patrol leader reporting on upcoming events and activities. 

Adults and Meetings -

The main focus of Troop meetings is to get the boys organized for the next outing.  This may involve an instructional session, a game that teaches skills, discussions of the planned event, etc.  Parents and Adult Leaders are always welcome to observe these activities.  However, due to the layout of the church and size of the meeting room, adults congregating and visiting in the back of the room or kitchen often causes confusion and distraction for the boys.  If adults are observing and being unobtrusive this is not a problem.  However, if they wish to visit, we ask that they visit in the foyer of the church, or even in another room.   

Outdoor Program - 

To be successful, a Troop cannot "Take the 'outing' out of Scouting".  The adventure and excitement of the program occurs in the outdoors.  Boys test their physical fitness, see the world from the top of a Colorado 14'er, canoe a river, see wildlife in the backcountry, and learn to be self-sufficient.  Troop 839 is known as the All Weather Troop.  We camp 12 months of the year - summer or winter, snow or shine!  

The Troop has a active Outdoor Committee and a special recognition program called the Millennium Explorer, to recognize those boys and adults who excel at the outdoor program.  The Troop has been to the Boundary Waters of Canada, the Black Hills of South Dakota, the rivers of Wyoming, and Philmont Scout Ranch in New Mexico.  


Monthly Outings -

Each month the Troop has a planned outdoor activity.  They will be announced in advance, and all boys are encouraged to attend.  As closely as possible, we schedule outings on the third weekend of the month to allow for Troop planning, as well as for families to plan ahead.  Details are available during the meetings leading up to the outing.  

Summer Camp -

Our Troop usually attends summer camp in June.  Sometimes we camp "in Council" and sometimes we have ventured to other council's summer camps.   If we use the Denver Area Council Camp, summer camp is held at the Peaceful Valley Scout Ranch located in Elbert, Colorado. This camp is a significant element in success of Troop 839. There are four separate camps at Peaceful Valley, Magness Adventure Camp (Cubs), Camp Dietler (Patrol style camping), Camp Cris Dobbins (Dining hall resident camp), and Eagle Point (Design your own program).  We strongly encourage your Scout to attend this experience. If you have any questions about summer camp please contact anyone on the Scoutmaster's staff.

High Adventure Bases / Camps - 

As the boys get older, and more experienced in Scouting, they want to continue learning, and, they want even more adventure. In an effort to satisfy this appetite for adventure, there are many Scout-sponsored programs such as Philmont Scout Ranch in Cimarron, New Mexico, the Northern Tier High Adventure Base in Ely, Minnesota, or the High Adventure Sea Base in Islamorada, Florida.

The Troop has also undertaken such outings as 50-mile canoe trips, caving trips, Okpik winter camping activities at Tahosa High Adventure Base, and Kanik winter camping activities at Philmont.  We've also done 14'ers, climbed Castlewood Canyon, and hiked parts of the Colorado Trail, stretching the limits of the boys and their leaders. These outings call for a much greater degree of experience in some critical areas such as hiking, first aid, and camping. The Troop will endeavor to help your son gain the experience he needs to participate in these activities.

Camping by Patrols -

When on outings, Troop 839 members camp by patrols.  This teaches the boys to rely on each other and to work together toward common goals and objectives.  The adults on the outing also camp as a separate patrol and set the example for the boys.  Since we are trying to teach independence and self-reliance, unless there are special circumstances, we do not allow a parent and their son to sleep together on outings. Boys sleep with their patrol, and the adults sleep with their patrol.   

Pack Check -

“PACK CHECK” and patrol preparation are very important elements for the enjoyment and safety of our Scouts during their outings. There will be a "pack check" the Tuesday night before each outing, unless it's a simple day outing with no special equipment needed. The Senior Patrol Leader (SPL) or Scoutmaster will also announce the date(s) and time for pack check. The Scout Handbook has a good general list of needs for an outing, including the "ten essentials" (see Chapter 8).  When an outing requires specific equipment, it will be listed on the equipment list provided with the permission slip. 

The purpose of pack check is to ensure that a Scout is properly equipped, packed, and prepared with all the essentials. Likewise, he is checked so as not be over packed to the point that he won’t be able to carry his gear. Shortages and “over packing" must be rectified prior to the trip. If a Scout isn’t sure of what or how to pack, have him ask an older boy or an adult leader at pack check. Out on the trail is the wrong place to learn, and too late!

Parents SHOULD NOT pack for their Scout!  Boys need to know where to locate individual pieces of gear in their own pack.  If they can't do it at home, they won't be able to do it at pack check or on the outing.  At the end of the weekend, the scout also needs to be able to pack his own gear for the trip home.  He can probably accomplish the task with little help if he prepared his own gear for the trip.  Learning to correctly pack one’s pack is an important skill for a Scout to learn.

Parents may be called to come pick up a Scout whose lack of preparedness or disregard for equipment recommendations is a cause of concern for his safety or for that of the other Scouts and Scouters. In the event this should occur, the parents will be expected to travel to pick up the Scout in a timely manner. The adult leadership on these outings has other responsibilities and will not be available to transport the boy home. 

Typical Monthly Troop Outing Calendar  (Actual Yearly Calendar determined by the Patrol Leaders Council)

· January

Klondike (Winter Camporee)

· February

Webelos Crossover / Troop Winter Campout

· March

Spring Campout

· April

New Boy Campout & Scout Show

· May

Backpacker

· June

Summer Camp

· July


Canoeing Campout / Court of Honor

· August

14'er / Family Campout

· September

Fall Camporee 

· October

Colorado Trail Backpacker

· November

Cold Weather Campout / Court of Honor / Scouting for Food

· December

Holiday Campout / Holiday Party


Uniforms -

Requirements

Troop 839 prides itself on being a FULL UNIFORM TROOP!  All Scouts are required to wear the Boy Scouts of America Class “A” uniform to all Troop meetings and any other designated function. It is realized however, that it may be a financial burden to some families to purchase the complete uniform at one time.  A "grace period" of six (6) months will be given to any new member of the Troop to meet this requirement.

Class “A” Uniform

Boy Scout shirt(tan) with Red shoulder loops * Scout pants or shorts(green) * Troop neckerchief (provided by Troop) * Scout socks * Scout belt * Troop numerals * Denver Area Council patch * Patrol patch * Rank patch (awarded by Troop after completing rank requirements) * Office patch.  This uniform is always acceptable.  Youth and adult leaders are expected to wear their complete uniform to all meetings and activities unless the Senior Patrol Leader or Scoutmaster has advised otherwise.    

Class “B” Uniform
Troop T-shirt (from Summer Camp or Purchased from Troop) * Scout shorts *.  This uniform is worn at regular troop meetings during the summer, at summer camp, service projects, and other designated functions.  If outdoors, an appropriate hat of some sort for sun protection is encouraged.  

Other Items

Boy Scout Handbook 

A small notebook and a pen or pencil should be carried by the Scout at all times.

Where To Purchase 

Most items can be purchased at the Denver Scout Shop or the Boy Scout catalog.

Troop 839 Uniform Bank -

 “Experienced” uniforms can be found at garage sales, area thrift stores, and the Troop uniform bank.

Winter / Summer Uniforms -

Members and Adult Scoutmasters (not necessarily committee members) are expected to wear the proper uniform.  Full uniforms are worn Labor Day until the beginning of summer camp.  Each year the Troop will create a new Troop Tee, which will be presented to each summer camp participant. Those not attending summer camp and adults wishing to purchase Troop Tees may do so.  For the remainder of the summer, (except Courts of Honor) scouts and adults wear the "Class B" uniform for comfort.  

Communications -

Youth Communications -

As described earlier in this manual, Troop 839 operates by the patrol method.  This means the youth should be learning to depend on their patrol leaders, assistant patrol leaders, and youth leadership team. Patrols have time during "patrol corners" to discuss upcoming activities and events.  Information should come down to the scouts following their "chain of command".  

Closing Circle -

At the end of each meeting the scouts, adults, parents, and guests gather in a closing circle.  The Senior Patrol Leader asks if anyone has anything to say regarding the meeting or upcoming activities.  Between the youth and the adults, emphasis is given to anything which occurred during the meeting, or times and dates for upcoming activities.  Parents are encouraged to participate in the circle in lieu of waiting in the parking lot.  

Newsletter -

Periodically a Troop newsletter will be published providing information concerning upcoming events, activities and awards.  They are generally available at each Court of Honor, and allow parents to put some items on a long-term calendar.  

Phone Calls -

Patrol Leaders are expected to call their Assistant Patrol Leader and patrol members to keep them informed.  The patrol leader should make calls (early enough in the week for family plans to not be affected) to each member telling them of upcoming activities and events.  If the patrol leader does not call the patrol member, the patrol member should call his patrol leader, or the assistant - not the Troop adults.  If the patrol leader cannot answer his questions he should then try the Senior Patrol Leader.  If this doesn't work, he may then call a Troop adult.  

Web Page -
Troop 839 now has a web page located at: http://troops.scouter.com/co/troop839/ .  The web page contains the calendar of the troop activities along with other useful information.  

Scoutmaster and Assistant Scoutmaster Staff -

Roles of the Scoutmaster Staff-

Work with Youth -

The primary responsibility of the Scoutmaster and his Assistant Scoutmasters is direct contact with the boys.  The SM Staff is there to guide, direct, and provide a positive role model for the youth.  

Oversight of the Program -

The Scoutmaster and the Senior Patrol Leader need to have a good working relationship.  The Scoutmaster should know at all times what the youth have planned.  He is responsible for ensuring the program is carried out safely and within the guidelines of the Boy Scouts of America.  The adult staff should make sure the program is providing FUN with a purpose.  Troop 839 has a mission to guide boys into adulthood, and is not just an outdoor club.  As such, the Scoutmaster and his staff are responsible for making sure the Scout Oath and Law are observed and that the program is achieving its objectives. 

Training - 

The Scoutmaster must have completed Scoutmaster Fundamentals and Youth Protection Training as an absolute minimum before assuming the duties of Scoutmaster.  Assistants must complete Fast Start Training and Youth Protection Training.  

Outings - 

The Scoutmaster and Assistant Scoutmasters should plan on attending the monthly outings and providing the necessary adult leadership.  Parents are welcome to come along, however the registered Scoutmasters and Assistants, who have been trained, have the responsibility for health and safety and activities will not occur without an appropriate number of trained Scoutmasters and Assistants.  

Skills, Advancement and Merit Badge Opportunities -

The Scoutmaster and his staff ensure that the Troop program is structured such that opportunities for advancement are a natural part of the program. Teaching skills, or finding youth or a guest to teach special skills to the boys is important preparation for outings.  Varied outings, activities, and program should allow boys to complete advancement as a regular part of the program.  Occasionally, the Scoutmaster, his Assistants, or a Merit Badge Counselor will offer an opportunity for those who wish to earn a merit badge, or complete a rank requirement.  

Maintain Discipline -

The Scoutmaster and his Assistants are empowered by the Troop Committee to maintain discipline and to attempt to provide a safe haven for all members of the Troop, as well as the adult leadership team.  This will be done in accordance with the Troop Discipline Policy, which follows later in this manual.  

Things Scoutmasters Should Not Have to Handle -

When a boy joins the Troop he should be capable of taking care of his personal hygiene needs.  He should be emotionally stable enough for the program that he can sleep with his friends in a dark tent.  (We understand there may be a case of a homesick young man, which we deal with regularly.)  However, if a boy cannot take care of his basic hygiene and interact with his peers, parents may be called to pick up their son and should be prepared to travel to the Troop location immediately should that need arise.  

The Troop Committee

Purpose of the Committee 

The Troop Committee exists to provide support for the program that the boys wish to accomplish.  It is the job of the committee to provide the adult resources and ensure the infrastructure exists to provide a safe program.  

Membership on the Committee

Membership on the Troop Committee is open to anyone who wishes to join, and meets the approval of the Chartered Organization Representative and the Committee Chairman.  Membership as a Committee Member involves filling out an adult application and paying the yearly registration dues.  This includes parents as well as interested individuals who wish to support the Troop.

Committee Planning Calendar 

The Committee often needs to make reservations and plans in advance of the detailed program planned by the Patrol Leaders Council.  This includes reserving facilities in advance, long range reservations for Summer Camp, and various annual Council and National events.  A typical Committee Planning Calendar is included in the Appendices.  

Treasury and Individual Scout Accounts 

Dues and Boys Life

A boy's dues in Troop 839 cover most annual troop "fixed" expenses -- his registration, Boys Life Magazine, and Supplementary Health and Accident Insurance provided by the Denver Area Council.  Dues also help pay for supplies and equipment.  If a scout simply decides to quit the Troop there will be no refund of Troop dues.  Registration fees and Boys Life subscriptions are non-refundable.  

Fees for Outings    

The cost of participation in outings will vary depending on the activity.  Sometimes there is a fee associated with utilizing a specific campground, or facility.  In addition, the Scout will be responsible for paying for food for the trip.  These fees may be collected in advance, or may be requested after the outing depending on the arrangements for the trip.  These fees are in addition to the yearly Troop dues listed above.  No Scout in Troop 839 will be denied the opportunity to participate because of financial hardship. 

Individual Scout Accounts 

Our Troop employs a unique Scout account program for the distribution of funds from the fundraisers held for the boys. This program allows the Scouts to essentially pay for their own Scouting experience. Each Scout has his own “Debit Account”. The Troop has several fundraising events during the year, which allow the boy to earn money for his account. A portion of each fundraiser dollar (the amount varies depending on what the fundraiser was) is deposited in this account.

Boy Scouting can be expensive with equipment costs, program costs, and training. Many boys have earned their entire yearly dues plus the cost of summer camp.  Any money a Scout earns is for his use in scouting.  If he needs money for dues or outings, it is available.  It is also available for equipment purchases, as well as summer camp expenses. This program is in keeping with the idea that a Scout is thrifty. A Scout may not withdraw cash from this account, unless he has parental permission, and the cash is for the purchase of a scouting related item.  Unspent funds are credited to the Troop general fund when a Scout leaves the Troop.  

If the cost of the program is truly a hardship or will cause a boy or leader to drop from the program, there are limited resources, scholarships for training, and recommendations for obtaining equipment available by contacting the Troop leadership. Scholarships may be made available as necessary.  Should the need arise, please contact the Scoutmaster, Committee Chairman, or Troop Treasurer.   

Transferring of Funds to Another Troop -

If a Scout transfers to another troop his personal funds will be forwarded to the new troop's Finance Chairman. Information concerning this program can be obtained from the Troop Treasurer.

Fundraisers -

The Troop usually participates in a minimum of three fundraisers during the year.  Boy Scout popcorn is sold in the fall.  We also sell holiday greenery in October, the profits of which go directly to the boy's accounts.  In early spring we sell American Pride fertilizer with a profit of about $5.00 per bag.  These profits also go directly to the boy's individual accounts.  Additional fundraising opportunities come along, and it is a joint decision between the Patrol Leaders Council and the Committee as to which projects we undertake.  The Denver Area Council must approve fundraisers and there is a specific fundraising application that needs to be approved prior to undertaking fundraisers.  

Advancement -

Boy Scout Advancement Requirements 

All advancement in the Troop is governed strictly by the policies and guidelines provided by the National Council of the Boy Scouts of America.  Troop leaders will neither add nor subtract from any of the requirements published by the Boy Scouts of America.  We will always follow the latest revision of the Boy Scout Requirements book, Boy Scout Handbook, or Merit Badge Handbook.  If a grace period is allowed when new requirements are published we will follow the guidelines published with the new requirements. 

Completing Rank Requirements 

Rank advancement in Boy Scouting occurs at an individual pace.  The objective shouldn't be how quickly a boy can advance, but how much he can learn along the way.  New scouts will receive guidance from their Troop Guide and Assistant Scoutmaster until they have learned about the program and accomplished the first few ranks.  When a boy completes all but the last requirement (a Scoutmaster Conference), it is HIS responsibility to seek out the Advancement Chairperson and ask for his Scoutmaster conference.  The Scoutmaster will attempt to schedule a conference at the next regular Troop meeting.  When the Scout has obtained the Scoutmaster's signature HE should then ask the Advancement Chairperson for a Board of Review.  The Troop Committee members will then schedule a Board of Review the week following the Scoutmaster Conference.   

Scoutmaster Conferences
These are individual conferences between the Scoutmaster (and / or an Assistant Scoutmaster) to discuss personal progress.  They are positive, encouraging meetings providing the Scout with direction and guidance. They provide the adult staff with feedback about how the program is working.  Occasionally a Scoutmaster conference will be held for disciplinary purposes, however the tone will still be positive and encouraging.  Each Scout must have a Scoutmaster conference as the final requirement for any rank advancement.  

An Active Scout & Scout Spirit 

The Troop leadership will not prevent any boy from enjoying the Scouting experience, which includes the pride and accomplishment of advancement in 
rank. In order for a Scout to advance to any rank, he must demonstrate Scout Spirit by being active in the program.  He must also try to live by the Scout Oath and Law.  

A Scout who is considered "active" would meet the following criteria: 

Meet the requirements outlined in the Boy Scout Handbook. 

Be properly uniformed in a full Class A uniform at a majority of meetings.

Be properly attired in required uniform or equipment for outings.  

Show proper Scout Spirit and respect for his fellow scouts.  

A boy's appearance, attendance, and actions demonstrate Scout Spirit.

This is an example of an active scout who demonstrates Scout Spirit: 

· Attends 75% or more of all Troop meetings

· Participates in at least half of all Troop campouts and outings.

· Participates in at least 75% or more of all other Troop functions  (i.e. fundraisers, service projects, street clean-up)

· Makes an attempt to camp out during all four (4) seasons

· Must be current with all dues and/or other payments

The requirement for demonstrating Scout Spirit is probably one of the most difficult, because it deals with a boy's character development and motivation.  The Scoutmaster and Assistant Scoutmasters help a boy to develop positive character qualities through Scoutmaster conferences, as well as Troop activities.  Obviously, the expectations rise as a boy advances in rank.  The Scoutmaster shall have final determination if a Scout demonstrates Scout Spirit.  

Religious Duties & Awards -
Religious beliefs are a very personal issue, and one of our greatest freedoms.  As stated by the 12th point of the Scout Law -- A Scout is Reverent.  Any religious services held by Troop 839 will be non-denominational.  However, a Scout should discuss his personal beliefs with his family and/or religious leader.  

There are various religious awards that a Scout may earn at any level of scouting - Cub Scouts, Boy Scouts, or Venturing.  The Boy Scouts and the Troop recognize these awards, however they are earned through his religious institution, and are an award for completing the requirements specified by his faith.  

By the time a boy reaches the rank of Life, he should be able to obtain a statement concerning his religious activities from his spiritual or religious leader, OR be able to express his personal beliefs in writing.  The written statement is a requirement for the Eagle rank.   

Handicapped Scouts -
Any Scout who has a physical or mental handicap is still eligible to earn advancement.  The requirements for handicapped scouts may be modified as outlined in the Boy Scout Requirements Handbook.  Documentation of the handicap by a medical doctor may be required for alternate requirements to apply.

Signing Off Advancement Requirements - 

Parents, even if one happens to be Scoutmaster or Assistant Scoutmaster, may not sign off requirements for advancement, with the exception of some requirements for the Home Repairs Merit Badge.  

Rank Advancement -

Only the Scoutmaster, Assistant Scoutmasters, or Junior Assistant Scoutmasters may sign off requirements for rank advancement.  Older Scouts may work with new Scouts and advise the appropriate registered adult when a boy has completed the requirements for Scout, Tenderfoot, or Second Class.  Registered adults should sign off on the requirements that are then submitted to the Advancement Chairperson.    

Merit Badges - 

Scouts should see the Scoutmaster for a "Blue Card" (used to record progress on merit badge requirements) prior to starting on the merit badge.  An adult with knowledge of the specific subject area serves as a Merit Badge Counselor.  They may be registered leaders, professionals (policeman, fireman, doctor, lawyer, etc.) or Troop parents with specific expertise. Merit Badge Counselors should sign off requirements for merit badges followed by approval of the Scoutmaster.  

Boards of Review
The final step in any rank advancement is a Board of Review.  Boards are made up of three or more committee members, parents, or non-Scoutmaster staff.  The purpose of a Board is to review a Scout's progress and his feelings about the program and the Troop.  It is NOT a retest of the requirements.  It is a chance for the Committee to get input about the program the Troop leadership is delivering to the youth.  It is a chance to make sure the Troop is meeting the needs of the youth, and to make sure youth are meeting the standards.   

Life to Eagle 

When a boy reaches the rank of Life, he will receive a letter from the Troop Committee Chairman advising him of the process for starting on his Eagle rank.  The Troop has specific requirements and procedures to ensure the Scout is ready to meet with the Troop Committee, and have a positive experience.  A boy has until his 18th birthday to complete his Eagle rank.  No exceptions will be granted unless he is handicapped or disabled.  

Transferring from Another Troop
We often have youth transfer into the Troop, and we are happy to have them!  However, our Advancement Chairperson is a volunteer and does not have access to the computer records at National Headquarters.  It is the responsibility of the transferring Scout and his family to obtain his records from his previous troop, and make sure they get transferred to the Denver Area Council office.  This is a critical step, even for very young Scouts, because complete records are required when a boy completes his Eagle application in a few years.  

Courts of Honor
The Troop will usually hold three Courts of Honor during the year to recognize advancement.  These are celebrations to be attended by a Scout's family.  They may include a Troop dinner or refreshments afterwards.  Families are encouraged to attend! 

Registration and Rosters 

The Troop Committee shall complete registration / re-registration for the Troop each year. The Committee Chairman and Advancement Chairperson shall maintain a complete roster of youth and adult members.  Please notify one of these people if you change addresses, phone numbers, e-mail address, etc.  

Policies of Troop 839 and the Boy Scouts of America

Adult Leadership 

A minimum of two (2) adults must be present at all Troop functions that involve registered Scouts within our Troop, including both Troop and Patrol activities.

A minimum of four (4) adults must be present on any Troop overnight or longer campout.

A minimum of one (1) registered adult leader and an over 21 year old adult must be present for any Patrol or Merit Badge activity.

There will never be an activity (meeting, review, merit badge counseling session, scoutmaster conference, etc.) where there is just one adult and one youth member - i.e. NO "One on One"!  This does not preclude conferences between one adult and one scout, however there must be another adult present or close enough to observe the conference.  

There will be absolutely NO exceptions to the above policies. If it is not possible to meet the above criteria, the activity will be canceled.

Troop 839 also advocates the use of a “buddy system" during any outdoor activity. This is for the protection of the boys, and is not to be disregarded.  This helps the boys feel that they’re on their own, and teaches them to look out for each other.  Adults should also practice the "buddy system" and never go off alone on an outing.  

Youth Protection Training -

All adults having contact with youth members (Parents, Committee Members, Scoutmaster, Assistant Scoutmasters, and Volunteers) shall be Youth Protection Trained.  The training is for the benefit of both the youth and adult members.  This training will be provided at a Troop parent meeting or at District Roundtable meetings.  The major points of Youth Protection Training are as follows:

· Recognizing, Reporting and Resisting Abuse (Sexual, Emotional, Physical & Neglect)

· No "One on One" contact between a boy and any adult

· Driver requirements and insurance

· Seatbelts and Airbags

· No Hazing 

· Youth Sleep Separate from Adults

· Separate Facilities for Youth and Adults

· No Youth Sleep Alone

· Medications and Drugs

· Smoking, Illegal Drugs & Alcohol

· Knives and Weapons 

Restraining Orders -

It is imperative that the adult leadership is advised of any existing restraining orders against any parent or guardian of a Scout in the Troop.  If any domestic disputes or problems are ongoing, it is the responsibility of the parent or guardian to advise the adult leadership so we can provide for the safety of the Scout.  Scouts will only be released upon return from a Troop activity to a parent or another designated adult over 21 years of age.  

Parent / Adult Leader Camping Policies

In Troop 839, boys camp with their patrol members in two or three man tents.  Adults may bring their own tent or share a tent with another adult.  Since we are using the Patrol Method to encourage teamwork among the boys, we don't allow parents to sleep with their sons.  Individuals of the opposite sex shall not share a tent unless they are married. 

Medications

Troop 839 follows the guidelines provided by the Boy Scouts and the Denver Area Council.  We are legally designated as a day care facility. Under Colorado law, youth MAY NOT possess nor self-administer medications (prescription or over-the-counter).  The exceptions are asthma inhalers or bee sting kits.  Any youth who needs medications should have the reason, medication, and directions stated on his permission slip.  Medications should be in original containers.  The quantity should be adequate for the outing plus a spare pill or two. Your pharmacy can provide a separate bottle with label for this purpose.  Please do not send a monthly supply of pills! An adult will take responsibility for making sure youth take their medications. 

Notification of Medical Conditions / Allergies 

If your son has a medical condition or allergy please make sure it is noted on permission slips AND that you tell the leaders going on the outing!  If you are an adult with a medical condition, PLEASE ADVISE THE OTHER ADULTS OF YOUR CONDITION, MEDICATIONS, PRECAUTIONARY WARNING SIGNS, ETC.  We are not doctors, but we are dependent upon each other when on an outing.  Adult participants may carry and self-administer their own medications.  Adults must also provide a signed medical permission slip to treat in an emergency just as the youth members provide.  

Troop 839 Code of Conduct  -

Members of Troop 839 will live and conduct themselves by the Scout Oath and Law.  For reference purposes see Page 550 and 553 of the Scout Handbook.  Scouts and Scouters (adults) are expected to conduct themselves accordingly.  

Items prohibited from all Troop 839 activities:

· Alcoholic Beverages

· Illegal Drugs (Includes prescriptions drugs without a valid prescription)

· Tobacco of any kind for all Scouts

· Adults are strongly discouraged from smoking or chewing tobacco.  If an adult must smoke, they shall never do so in their scout uniform or in the presence of youth members.  Adults shall not smoke or chew tobacco while transporting Scouts in their vehicles.  

· Any knife without possession of the "Totin Chip" (applies to Scouts and Scouters)

· Any instrument or device capable of emitting a projectile (i.e. BB guns*, firearms*, sling shots, pyrotechnics, fireworks, bow and arrows*, etc.)

· Radios, audio devices, TV's, electronic games, and most electronic equipment

*  If BB guns, .22 caliber rifles, or bows and arrows are being utilized for a specific merit badge or activity, they will be provided and only used in the presence of a certified NRA or NAA Instructor approved by the Boy Scouts. 

Please Note - The Troop permission slip provides the adult leaders with the right to inspect personal belongings for items deemed inappropriate in scouting.  This would include but is not limited to alcohol, drugs, weapons, pornography, adult reading or viewing materials, "nature books, etc.  

It is the policy of the Boy Scouts of America that hazing, initiations, ridicule, inappropriate teasing, mental or physical abuse is prohibited.  Any such conduct toward another individual will result in disciplinary action. 

Discipline Policy 

The spirit of Scouting dictates high expectations for the behavior of Troop members -- higher than the standards we often experience in our daily lives.  Self-control and self-discipline are attributes expected from all Scouts and Scouters.  In order to ensure the health and safety of Troop members (youth and adult) and in order for the Troop to function effectively, disciplinary actions may be necessary.  Discipline and control must be treated as an individual matter, realizing that the basic discipline is preventative in nature rather then regulatory or restrictive.  Discipline actions will be conducted away from the Troop, with "two deep adult leadership" (Praise in public - criticize in private).  ADULT LEADERS WILL NEVER USE CORPORAL (PHYSICAL) PUNISHMENT, NOR SUBJECT A SCOUT TO RIDICULE OR EMBARASSMENT IN FRONT OF HIS PEERS.  Troop adults are expected to enforce a fair and consistent disciplinary plan -- keeping in mind this is not a "three strikes and you're out" system.  

Acts of Misconduct

· Less Serious Acts of Misconduct

· Includes but is not limited to the following acts involving:

· Vandalism

· Verbal Misconduct

· Dishonesty

· Hazing

· Willful disobedience

· Violations of Code of Conduct

· More Serious Acts of Misconduct

· Includes but is not limited to the following acts involving:

· Weapons

· Drugs

· Alcohol

· Assaults

· Improper use of fire

· Violations of Law that are classified as either Misdemeanors or Felonies

Progressive discipline may be used for repeat violations (Level 1 (Level 4).  Offenders will be offered due process.  

Levels of Discipline:

· Level I ( Counseling

Action taken for a first offense involving a violation of less serious Acts of Misconduct.  Consists of a Scoutmaster conference with the Scout.

· Level 2 ( Written Warning

This action is taken when Level 1 actions are not successful, there are multiple offenses, or for more serious Acts of Misconduct.  Consists of writing a letter to parents with a copy going to the Committee Chairperson.  The letter will contain the following:


Description of the inappropriate behavior


Description of immediate disciplinary action


Request for the parents' cooperation in the matter and an offer to counsel with both 



Scout and his parents

· Level 3 ( Disciplinary Hearing

This action will be taken when Level 1 & Level 2 have not been successful at correcting behavior, or for more serious Acts of Misconduct.  This hearing will consist of a meeting between the Scout, his parent(s), the Scoutmaster, and appropriate representatives of the Troop Committee.  A written letter of this meeting and any agreements reached will be forwarded to all parties at the conclusion.

· Level 4 ( Termination or Expulsion

If the above actions fail to correct the behavioral problems or for the most serious Acts of Misconduct, the Committee will notify the Scout and his parents that the Scout is no longer welcome to participate in any Troop functions.  This action will require a majority vote of the Scoutmaster and his staff.  A Scout who has been terminated may attempt to transfer to another troop.  However, his permanent advancement records and a statement of his accomplishments will be forwarded to the new troop or the Denver Area Council, along with a letter explaining why he was terminated from Troop 839.  

THESE DISCIPLINARY GUIDELINES DO NOT LIMIT THE ADULT LEADERS FROM TAKING IMMEDIATE ACTION AT ANY LEVEL DEEMED NECESSARY AND APPROPRIATE FOR THE BENEFIT OF THE OTHER SCOUTS AND LEADERS.  PARENTS MAY BE REQUESTED TO IMMEDIATELY REMOVE THEIR SON FROM ANY TROOP ACTIVITY WHERE HE CONSTITUES A HAZARD OR THREAT TO HIMSELF OR OTHERS. 

Knives / Axes / Hatchets

A scout must possess a "Totin Chip" before using any of these tools.  Individual Scouts should not possess any knife with a blade over 3-1/2".  The Troop or adults will provide axes or hatchets, which may only be used within Boy Scout guidelines.  Hatchets and axes are for chopping wood, and will not be used by Scouts for driving tent stakes.

Permission Slips  

Two page permission slips will be issued to each participant in advance of a scheduled event.  Parents and Scouts, and adult participants must complete and return the first page.  The standard permission slip will provide the times, dates, and location of Troop activities.  It will also contain emergency contact phone numbers for the parents, as well as the Troop leaders.  This information will also be on the second page to be retained by the parents.   

Please Note - The Troop permission slip provides the adult leaders with the right to inspect personal belongings for items deemed inappropriate in scouting.  This would include but is not limited to alcohol, drugs, weapons, pornography, adult reading or viewing materials, "nature books, etc.  

Troop Transportation Policy

Each patrol is required to arrange for the transportation of its members to and from all outings. The Scoutmaster, his Staff, Committee members, or any other volunteer is not required to provide transportation. They may do so on their own volition. We recommend that the patrols adopt a "round robin" type system with their parents, so that one parent/guardian is not always doing the driving. If no parent can be found, the patrol leader should advise the Senior Patrol Leader and the Assistant Scoutmaster in charge of the outing. 

In the case where a patrol has only one (1) or two (2) members going, that patrol's leader may contact another patrol leader and work out an arrangement concerning transportation of the smaller patrol. Patrols that fail to make these arrangements in advance may not be allowed to participate in the outing.

Upon return from any outing, no Scout will be permitted to leave the rendezvous point with anyone but a parent/guardian, unless stated on his trip permission slip.  PARENTS MUST BE AVAILABLE BY PHONE AT ONE OF THE NUMBERS PROVIDED ON THE DATE OF RETURN. Make sure your son has money to make a telephone call to let you know he is ready to be picked up.  We generally return to the parking lot west of the church next to the Texaco station. Please pick your son up in a timely fashion.  It is not the responsibility of the staff to babysit your son.  The adult leaders cannot leave until the youth have been picked up.

In the event that it is impossible for the participants of an outing to return at the specified time or within thirty (30) minutes thereof, the adult leaders will make all possible efforts to contact the emergency contact person (designated on the permission slip) and advise them of the situation. That person will then contact the parents of the Scouts (or spouses of the other leaders) and advise them of the situation.  If this is not possible (i.e. long backpack trips) this notification will be made as soon as humanly possible.

All persons that intend to drive during one of these outings must be a registered adult with the Troop, and must be Youth Protection Trained. Individual Proof of Insurance and a valid driver's license are required to transport youth.  Please contact any member of the Staff for more information regarding this requirement. 

All drivers on any outing will obey speed limits and the laws of the jurisdiction in which they are driving.  All persons will ride inside of vehicles and will be in an individual seat belt.  

Parental /Family Involvement

Although the boys run our program, it’s necessary that these young men have adult leadership to help develop their skills and ensure that the program accomplishes its goals. The boys deal directly with the Scoutmaster and his staff.  We will provide each of you with an opportunity to help from time to time, and you may register as an adult leader.  We encourage parents who are registered leaders to concentrate their efforts on a patrol besides that of their son.

Scouting is a family program!  We’ll be calling on each family to participate in the various projects and outings throughout the year. We need your talents and your energy.  Please don't hesitate to get involved, so that you too, can enjoy the fun and excitement that Scouting brings. Parents are always welcome at Committee Meetings, even if they choose not to register with the Troop.  Please, don’t allow other parents to carry the program for your son.  To have the best Troop, we must all pitch in. 

Scouting Equipment 

Individual Equipment - 
Each individual boy is expected to eventually acquire the appropriate equipment for his personal needs.  This would include the items shown on the Summer or Winter Equipment Lists which are included in the Appendices of this Manual.  If you review these lists, you will notice that there are some relatively expensive items.  We certainly don't expect each new Scout to immediately have all the gear shown.  The Scoutmaster's staff and the older boys will work with new Scouts to make sure they are prepared.  Second-hand gear is certainly acceptable, and older boys often have some equipment they are willing to lend and/or sell to new members as they upgrade. DO NOT run out and buy your son all this equipment until you are satisfied and certain that your son is committed to our program. Please contact the Scoutmaster or any of his staff if you want any information on renting or purchasing any advanced gear.

If the scheduled outing is a "backpacker", the Troop members will carry and transport all their gear in individual backpacks.  The Troop owns several backpacking stoves, which may be borrowed for backpacking outings.  If the outing is a "car campout", the Troop will supply the patrol gear, and the boys will bring personal gear in backpacks or a duffel bag.  

Personal Items - Each boy must own his own hiking boots, jackets, hat, gloves, plate, utensils, cup, etc.  If we are participating in a "boating activity" we strongly recommend each boy have his own personal floatation device - PFD (formerly called a life jacket).  This is one of the most important pieces of survival gear, and must be properly fitted to work correctly (do not purchase one without talking to the Scoutmaster staff).   

Troop Gear & Equipment -

Troop equipment is maintained and stored by the Quartermaster.  All Troop equipment is to be requested from the Quartermaster at least a week before the outing.  If Troop gear is needed to allow you to complete pack check you should request it the week before pack check - so it can be at the church to go in your pack.   All gear checked out from the Quartermaster is the responsibility of the Scout and his parents until it is returned. Any Scout who maliciously damages Troop property will be billed for the repair and/or replacement of the equipment damaged. This includes tents which are allowed to mildew because they are stored wet.  Scouts who are not responsible in the use of Troop property won’t be allowed to use it.

Patrol Equipment - If the Troop activity is a "car campout" we will take the patrol boxes.  A patrol box consists of a portable kitchen, including all cookware except for personal eating utensils.  It includes a stove, pots and pans, griddle, kitchen utensils, etc.  Each patrol will have their own patrol box, as will the Scoutmaster / Adult staff. Each patrol is in charge of cleaning any Troop equipment they use. This includes stoves, tents, and patrol boxes, if used. If the equipment is not cleaned properly, the patrol will not be allowed to use it on the next outing.

Tents - The Troop owns several nylon tents, which the boys are welcome to use.  These are lightweight backpackable tents that will sleep two to three Scouts.  Many older boys own their own tents, however the decision is up to each Scout.  Upon return from an outing, tents must be set up and cleaned before being returned to the Quartermaster.  Tents should NOT be washed with detergent, as it will remove the waterproofing!  They may be hosed off or rinsed with clear water.  If more extensive cleaning is necessary please call the Quartermaster before proceeding.  If they are damp they must be opened immediately and allowed to dry.   Tents stored damp or wet mildew, and will be destroyed if not dried.  

Gas Appliances -The Troop has both propane and white gas stoves and lanterns that are used on outings. It is Boy Scout policy that only the adult leaders will refuel these appliances and that flammable liquid only is used with the permission and the direct supervision of the adult leaders. 

Boats - The Troop owns seven canoes and a sailboat. Any boy (or adult) wishing to use this equipment will be required to have passed the swimming requirements required by the Boy Scouts Safety Afloat program TO THE SATISFACTION OF THE TROOP’S ADULT LEADERS. ALL PARTICIPANTS WILL ATTEND AND PASS THE BOY SCOUTS SAFE SWIM DEFENSE AND SAFETY AFLOAT PROGRAMS -- AND SIGN A COMMITMENT CARD BEFORE PARTICIPATING IN BOATING ACTIVITIES.  Before using equipment without a certified adult participating as a direct supervisor, all participants in boating activities will have to demonstrate knowledge of the equipment/boats they wish to use, rules and regulations, and proficiency in handling boats.  All Scouts and adults will be required to wear a Coast Guard approved personal flotation device (PFD), as instructed, during boating activities. Failure to wear a PFD and follow instructions will result in a loss of boating privileges. 
Personal Flotation Devices  The Troop owns several "orange horseshoe" type personal flotation devices which are Coast Guard Approved.  These are available for youth or guests who do not own their own equipment.  However, we strongly recommend individuals purchase their own vest type PFD's.  The older "orange horseshoe PFD's are uncomfortable to wear, must be fitted to the individual, and rub sun-burned necks when boating.  

Paddles - The Troop owns some wooden paddles for canoes, which are available for use by the boys.  However a proper length paddle will make a canoe trip much more enjoyable for the scout or adult.  

Equipment Trailer - The Troop owns several trailers for storing and hauling Troop equipment.  Our new dual axle troop trailer is typically stored by the Quartermaster, and serves as a portable storage shed, as well as a trailer for hauling gear.  

Log trailer - The Troop owns a log trailer, which is loaded with pioneering poles.  The poles are utilized for pioneering projects at Camporee, Klondike, and Troop activities.  

Troop Forms and Paperwork

Unfortunately, scouting seems to have become as "paper intensive" as the rest of the world.  We repeatedly pass out the same forms and paperwork, which is expensive and wasteful.  We are trying to minimize that by means of the Troop Website (see Communications Section), which will allow families and scouts to check information online.  Please download and print these if you need additional copies.  However, a certain amount of paperwork is necessary for each outing - checklists specific for the outing and permission slips.  Typical copies of winter and summer equipment lists, a summer camp gear list, and typical permission slips are included in the Appendices of this manual.  

Denver Area Council

Council Events and Functions -

· Fall Camporee (District or Council)  - A District or Council weekend campout event occurring in September or October for all troops with events, activities, and inter-troop competitions.

· Scouting for Food - Collecting food for the Church food bank in November.  

· Klondike - A District weekend campout event in January with winter events, activities, and inter-troop competitions.

· District Awards Dinner - A dinner to recognize the adults who support the scouting program.  

· Okpik - A winter camping experience weekend at Camp Tahosa to teach winter camping skills.

· Scout Show - A Saturday event at the National Western Complex where troops can showcase their scout skills.

· Summer Camp - A weeklong program for troops occurring at Peaceful Valley Scout Ranch.

Council Camps 

The Denver Area Council has two outstanding pieces of property for troops to use.  One is Tahosa High Adventure Base located near Ward, Colorado.  The other is Peaceful Valley Scout Ranch, a large piece of property located just south of Elbert, Colorado.  Peaceful Valley has three separate pieces of property, and provides four distinct program opportunities.  

· Tahosa High Adventure Base

· Large Dining Hall and Lodge

· High Mountain Lake on Edge of Rocky Mountain National Part

· Home to Tahosa Challenge - a COPE (Challenging Outdoor Program Experience) course

· Peaceful Valley Scout Ranch

· Magness Adventure Camp - Cub Scout Family Camp 

· Camp Cris Dobbins - A resident summer camp with a dining hall, shooting range, and Olympic sized pool.

· Camp Dietler - A patrol style camp where scouts cook all their own meals and live entirely outdoors

· Eagle Point - This is a "design your own summer camp" currently run from Magness Adventure Camp and is a "Troop Run Staff Supported" experience providing tremendous flexibility in program.  

Council Facilities & Services

· Denver Area Council Scout Shop 
2929 W. 19th Ave.
Denver, CO 
303-477-4830

Denver Area Council Offices.  
2901 W. 19th Ave.
Denver, CO
303-455-5522  

· Council Newsletter - The Denver Area Council publishes a Council Newsletter every two months, highlighting events and activities.  It is sent to all Committee Chairmen and Scoutmasters.
Adult Training Opportunities

Fast Start - This is a video "quick start" training tape which will orient new parents and leaders to the Boy Scout program. 

Scoutmaster Fundamentals - This is a full Saturday, Wednesday evening, Friday/Saturday overnight course providing fundamental training for parents, Assistant Scoutmasters, Scoutmasters, as well as interested Committee Members and Parents.  

Committee Training - This is a half day course for Committee members, to provide an orientation to Boy Scout Committees

Woodbadge - This is a week-long, or three weekend, advanced leader training course for committed Boy Scout Leaders  

Specialized Training - Adults may wish to avail themselves of specialized training in such activities as rock climbing, National Rifle Association shooting sports, sailing, canoeing, Red Cross CPR, Red Cross Wilderness Medicine, etc.  

Adults who wish to register, and act in the capacity of an adult leader, must be trained for their position.  Training, plus registration as an adult leader provide protection for the youth members as well as the adults involved.  ALL ADULTS WHO ARE EVER IN CONTACT WITH YOUTH MEMBERS WILL BE TRAINED IN BSA YOUTH PROTECTION POLICIES BY DIRECTIVE OF THE DENVER AREA COUNCIL EXECUTIVE.  

APPENDICIES

A. sPRING / fALL cHECK lIST

B. sUMMER cAMP cHECK lIST

C. wINTER cHECK lIST

D. tYPICAL pERMISSION sLIP - pAGE 1

E. tYPICAL pERMISSION SLIP - PAGE 2

F. tEN ESSENTIALS

G. Scouting Equipment Sources
H. Definition of Scouting Terms
I. Print and Electronic resources
J. Committee Planning Calendar
Spring / Fall –Check List –BSA Troop  839 - Scout________________
· permission slip/ med forms turned in & signed 
· Ten Essentials - In Day (School Type) Backpack

· Water Bottles (2) – WIDE MOUTHED Preferred (Ice won’t come out of narrow necks)

· Snacks – High Energy

· First Aid Kit

· Sunscreen / Hat (broad brim preferred)

· Rain Gear (Even in Winter)

· Extra Clothes

· Compass /(Map - Optional)

· Pocket Knife w/ Totin’ Chip

· Flashlight & Extra Batteries

· Matches (for Patrol Box Only - DO NOT TAKE INDIVIDUALLY) / Firem'n Chit

· Toilet Paper

· Sunglasses

· Back Pack (Main Gear Pack with Frame – Duffel Bag if Car Camping OK)

· Very Warm (Layered or Parka Type) Jacket – including “wind layer”

· Warm (NON-COTTON) Stocking Cap – for outdoor wear

· 2 Pr Gloves or Mittens (1 – Waterproof, 1 Wool), plus spares if you have them

· Hiking Boots or Lined Boots (Like Sorrels) / Spare Liners / Spare Shoes

· Class A Uniform shirt & neckerchief

· Long Sleeve (Non-Cotton)Wool or Synthetic Shirts (2)

· Polypropylene Long Underwear – Top and Bottom (2 sets)

· Long (NON-COTTON) Wool or Synthetic Pants (2) – preferably with wind layer

· BSA Handbook

· Underwear

· Socks 5- 6 Pr. - synthetic / wool

· Warm Sleeping Bag

· Spare hat for sleeping (keep dry)

· Sleeping Bag Liner for Outdoor Outings

· Sleeping Pad for Outdoor Outings

· Tent (Poles / Stakes) if Sleeping Outdoors on Outing – Ask Quartermaster for Troop Tents!

· Plastic Ground (Drop) Cloth

· Notebook, Paper

· Personal Eating Utensils – Bowl or Frisbee /Utensils/Cup

· Toilet Kit Towel, Soap, Toothbrush, Toothbrush, Comb, Shampoo

· Money - Small Bills – To pay for food on outing & phone money

· Personal  Rx / Meds - Orig. Containers Only – Give to Adult in Charge w/ written instructions

Optional Items:
· Inexpensive / Disposable Cameras

· Inexpensive Watch

· Alarm Clock

· Book

No Walkmans/Radios/Electronic Toys/ Knives over 3-1/2”/ Weapons/Drugs or Alcohol
Checked By:__________________________________
Date:___________________

Summer oUTING Check List - BSA Troop 839    Scout________________
· Permission Slip, Med. Forms, and Money Turned In 

· Ten Essentials - In Day (School Type) Backpack

· Water Bottle / Canteen

· Snacks

· First Aid Kit

· Sunscreen / Hat (broad brim preferred)

· Rain Gear

· Extra Clothes

· Compass /(Map - Optional)

· Pocket Knife w/ Totin Chip

· Flashlight & Extra Batteries

· Matches (for Patrol Box Only - DO NOT TAKE INDIVIDUALLY) / Firem'n Chit

· Toilet Paper

· Sunglasses

· Back Pack

· Warm Jacket / Shell & Vest or Sweater

· BSA Handbook

· Merit Badge Books for Individual Use

· Full Class A Uniform with either shorts or long pants & neckerchief

· Long Sleeve Shirt

· Short Sleeve Shirt

· Long Pants 

· Shorts 

· Underwear

· Socks, Plus Extra Pairs -  synthetic / wool

· Synthetic Sweater / Shirt - for Warmth

· Hiking Boots / Shoes

· Sleeping Bag & Sleeping Pad 

· Tent, Plastic Ground (Drop) Cloth, Tent Stakes, Tent Poles

· Notebook, Paper, 

· Personal Eating Utensils - Bowl/Utensils/Cup

· Toilet Kit Towel, Soap, Toothbrush, Toothbrush, Comb, Shampoo

· Alarm Clock

· Money - Small Bills

· Personal  Rx / Meds - Orig. Containers Only 

· Swimming Suit & Towel 

· Tennis or Camp Shoes

Optional Items:
· Inexpensive / Disposable Cameras 

· Inexpensive Watch

· Book

No Walkmans, Radios, Electronic Toys, Knives over 3-1/2”, Weapons, Drugs or Alcohol
Checked By:__________________________________
 Date:___________________

tR839 wEEK LONG Summer Camp Check List -   Scout______________

med form turned in & signed - 3 places
· Ten Essentials - In Day (School Type) Backpack

· Water Bottle / Canteen

· Snacks

· First Aid Kit

· Sunscreen / Hat (broad brim preferred)

· Rain Gear

· Extra Clothes

· Compass /(Map - Optional)

· Pocket Knife w/ Totin Chip

· Flashlight & Extra Batteries

· Matches (for Patrol Box Only - DO NOT TAKE INDIVIDUALLY) / Firem'n Chit

· Toilet Paper

· Sunglasses

· Back Pack (and Extra Duffle Bag if required)

· Warm Jacket

· BSA Handbook

· Merit Badge Books for Individual Use

· Full Class A Uniform with either shorts or long pants & neckerchief

· Long Sleeve Shirts (2)

· Short Sleeve Shirts (3)

· Long Pants (2)

· Shorts (2)

· Underwear

· Socks 5- 6 Pr. - synthetic / wool

· Synthetic Sweater / Shirt - for Warmth

· Tennis Shoes

· Sleeping Bag & Sleeping Pad (pad is optional for Outpost)

· Plastic Ground (Drop) Cloth

· Notebook, Paper, Envelopes, Stamps, Addresses

· Personal Eating Utensils - Bowl/Utensils/Cup

· Toilet Kit Towel, Soap, Toothbrush, Toothbrush, Comb, Shampoo

· Inexpensive Watch

· Alarm Clock

· Money - Small Bills

· Personal  Rx / Meds - Orig. Containers Only (No aspirin, Tylenol, etc. - Camp Provides)
· Swimming Suit & Towel for Beach

· Hiking Boots / Shoes

Optional Items:
· Inexpensive / Disposable Cameras

· Book

No Walkmans, Radios, Electronic Toys, Knives over 3-1/2”, Weapons, Drugs or Alcohol
Checked By:__________________________________

Don’t Forget Sunday Sack Lunch - First Meal is Sunday Night

Winter - Check List – - BSA Troop 839         Scout____________________
· permission slip/ med forms turned in & signed 
· Ten Essentials - In Day (School Type) Backpack

· Water Bottles (2) – WIDE MOUTHED (Ice won’t come out of narrow necks)

· Snacks – High Energy

· First Aid Kit

· Sunscreen / Hat (broad brim preferred)

· Rain Gear (Even in Winter)

· Extra Clothes

· Compass /(Map - Optional)

· Pocket Knife w/ Totin’ Chip

· Flashlight & Extra Batteries

· Matches (for Patrol Box Only - DO NOT TAKE INDIVIDUALLY) / Firem'n Chit

· Toilet Paper

· Sunglasses

· Back Pack (Main Gear Pack with Frame)

· Very Warm (Layered or Parka Type) Jacket – including “wind layer”

· Warm (NON-COTTON) Stocking Cap – for outdoor wear

· 2 Pr Gloves or Mittens (1 – Waterproof, 1 Wool), plus spares if you have them

· Lined Boots (Like Sorrels) / Spare Liners / Spare Shoes / Boots

· Class A Uniform shirt & neckerchief

· Long Sleeve (Non-Cotton)Wool or Synthetic Shirts (2)

· Polypropylene Long Underwear – Top and Bottom (2 sets)

· Long (NON-COTTON) Wool or Synthetic Pants (2) – preferably with wind layer

· BSA Handbook

· Underwear

· Socks 5- 6 Pr. - synthetic / wool

· Spare hat for sleeping (keep dry)

· Warm Sleeping Bag

· Sleeping Bag Liner for Outdoor Outings

· Sleeping Pad for Outdoor Outings

· Tent (Poles / Stakes) if Sleeping Outdoors on Outing

· Plastic Ground (Drop) Cloth

· Notebook, Paper

· Personal Eating Utensils - Bowl/Utensils/Cup

· Toilet Kit Towel, Soap, Toothbrush, Toothbrush, Comb, Shampoo

· Money - Small Bills – To pay for food on outing & phone money

· Personal  Rx / Meds - Orig. Containers Only 

Optional Items:
· Inexpensive / Disposable Cameras

· Inexpensive Watch

· Alarm Clock

· Book

No Walkmans/Radios/Electronic Toys/ Knives over 3-1/2”/ Weapons/Drugs or Alcohol
Checked By:__________________________________
Date:___________________

BOY SCOUT TROOP 839

ALL SAINTS LUTHERAN CHURCH

Denver Area Council, Boy Scouts of America
Permission Slip - Requires Approval of Parent or Guardian
______________________________
_____________________________
_______

___________________

Applicant's Last Name

First Name


M.I.
  
Home Phone

____________________________________________________________________________
___________________

Address









Birthdate

________________________________

______


________________-_________

City




State


Zip

Name of Outing

Near (Town Name), Colorado
Leave - Date/Time : Meet at Church - Friday (Date) ,  @ (Time)  PM, Leave by (Time) PM (latest) 

Group will return to: Church approx. (Time) PM  Sunday, (Date)  (Depends on weather and hike out on Sunday)

Parents need to be at Texaco or available when they are called to pick up their son promptly!

PARENTS MUST READ THIS STATEMENT BEFORE APPROVING THE PERMISSION SLIP!!!!

I hereby approve and agree to all of the terms and conditions of this application and certify to its correctness.  Further, I certify that this Scout (or guest) can meet the health and physical fitness requirements of the Troop trip or activity.    Special Medical Problems?  _____Yes
_____No
This is not a water activity.  Person named hereon is a   ____Non-swimmer  ____Swimmer  ____Advanced Swimmer   ___BSA Lifeguard

Please make note of special medical problems on reverse side of this permission slip.

Waiver of Claims:
In consideration of the benefits to be derived from participation in this Troop trip or activity, any and all claims against the Boy Scouts of America and/or  the local council, Boy Scout Troop 839 and chartered organization (All Saints Lutheran Church) or against the officers, leaders, employees, agents or other representatives of any of the above or any other persons working under their direction or engaged in the conduct of their affairs, arising out of any accident, illness, injury, damage, or other loss or harm to/or incurred or suffered by the applicant named above or to his or her property, in connection with or incidental to the Troop trip or activity, including preliminary training and travel, are hereby expressly waived by the applicant and the applicant's family or guardians.

Right to Inspect Personal Belongings:  In the event the adult leadership suspect any youth may possess fire starting materials, alcohol, drugs, weapons, or contraband items, which could be a danger and/or inappropriate in Scouting, they may inspect his personal belongings and confiscate said materials thereby providing for the safety of all persons involved.  Any confiscated items shall be returned to a parent or legal guardian upon return from activity listed above.  

Medical Release:  Troop leaders and participants may apply First Aid measures as deemed necessary to treat illness or injuries occurring during this outing.   In the event of illness or injury occurring to the above applicant while involved in this Troop trip or activity, I consent to X-ray examination, anesthesia, and/or medical treatment considered necessary in the best judgment of the attending physician and performed by or under the supervision of a member of the medical staff of the hospital or facility furnishing medical services.  It is understood that in the event of serious illness or injury, all reasonable efforts to reach me will be attempted.  I will be responsible for all medical expenses incurred by the applicant listed above.

________________________
______________________________
_______________________
____________________

Insurance Company

Policy Number


Personal Physician

Physician Phone

_____________________________________________
_______________
___________________________________

Parent or Guardian Signature



Date

 Phone(s) where I can probably be reached

_____________________________________________
_______________

Scout/Applicant Signature



Date

Trip coordinators: 
Trip Coordinator  303-(Phone No.)

Emergency Contact:
(Name ) 303 (Phone No.), Pager 303-(Phone No.)





(Alternate Contact) 303-(Phone No)

BOY SCOUT TROOP 839

ALL SAINTS LUTHERAN CHURCH

Denver Area Council, Boy Scouts of America

All Saints Lutheran Church

Aurora, Colorado

Permission Slip - Page 2

Name of Outing

Near (Town Name), Colorado
Leave - Date/Time : Meet at Church - Friday (Date) ,  @ (Time)  PM, Leave by (Time) PM (latest) 
Group will return to: Church approx. (Time) PM  Sunday, d(Date)  (Depends on weather and hike out on Sunday)
This will be a serious outdoor experience!  Following the scout motto -- Be Prepared-- is especially important on a trip such as this.  Temperatures may be anywhere from WINTER COLD and windy to warm.   Scouts need to be sure and have the following items before setting out on this outing, in addition to their regular equipment:

High energy snacks - discuss in patrol meetings

Ten Essentials

Meals as approved by Scoutmaster Staff! 

Plenty of water in wide mouth plastic bottles!

Warm sleeping bag / sleeping pad

Tent and ground cloth - split with your partner for weight

Backpacking Stove / Fuel - Discuss in Patrol Meeting

Extra changes of dry clothes –  NON-COTTON!

Warm synthetic socks, wool socks, PLUS EXTRA DRY SOCKS!

Warm winter coat / layering system - you'll get hot as you hike, and cold when you're stopped. 

Good Hat / Hood with a spare wool or fleece hat (a dry one to sleep in)

Warm hiking boots with extra socks (NO STEEL TOES, NO SORRELS, and NO TENNIS SHOES)

Lightweight Dry footwear for around camp 

Gloves

Flashlight with spare batteries 

Sunglasses & sunscreen

Utensils, plate, and cup if you want to eat. 

If you don't have all the above equipment see any Assistant Scoutmaster and we'll work with you to get you prepared, or lend you equipment.  This needs to be done before Tuesday pack check!  FAILURE TO COMPLETE PACK CHECK WILL RESULT IN YOUR STAYING HOME!!!
Pack Check (Date) @ Troop Meeting!

Uniforms are NOT required for travel on this outing.  Proper attire for travel on this trip includes warm outdoor gear with boots.  Keep a flashlight on top! You'll need your hat, gloves, coat and flashlight or headlight when you get out of the vehicles Friday night.  

Trip coordinators: 
Trip Coordinator  303-(Phone No.)

Emergency Contact:
(Name ) 303 (Phone No.), Pager 303-(Phone No.)





(Alternate Contact) 303-(Phone No)

Please Return Permission Slip & Keep This Sheet for Reference

Ten Essentials - List (Also found in Scout Handbook)

1. Pocket Knife

2. First Aid Kit

3. Extra Clothing

4. Rain Gear

5. Water Bottle(s)

6. Flashlight

7. Extra Food / Trail Food

8. Matches & Firestarters

9. Sun Protection - Sunscreen and Sunglasses

10. Map and Compass

The Scout Motto - Be Prepared - is put to the test here in Colorado. Nowhere in the country can the weather change so dramatically, so quickly. Nowhere is there such a diversity in topography in such a short distance.

The above listed items should be in every Scout (and adult) pack. It need not be the most expensive nor the most technologically advanced, just functional. 

Make it a point to take these items with you even when you are just taking the family on a Sunday outing.  Scouts should have their "10 essentials" with them at all times on outings.  If they're more than 5 minutes from their campsite they should carry them with them in a daypack.  

If you have any questions about the 10 essentials please feel free to contact a member of the Scoutmasters staff for more information.

THE 11TH ESSENTIAL

TOILET PAPER 

(KEEP IN A PLASTIC ZIP LOCK BAG)

EQUIPMENT PROCUREMENT
During your sons Scouting career the day will come when he wants to upgrade his equipment. With the emphasis of this Troop on backpacking and camping this can become an expensive proposition. Listed below are some of the firms that cater to this type of equipment and in some instances will give Scouts a price break of some sort.

1. Army -- Navy Surplus Store 
3524 S. Broadway 
Englewood CO. 
303-789-1827

2. Brigadier Army Surplus 
9629 E. Colfax 
Aurora CO.    
303-367-5645

Discounts given if you tell them you're a Scout.

3. Campmor 


P.O. Box 700-W 
Saddle River NJ. 
1-800-226-7667

Discounts available -- orders must be placed on organization

letterhead to receive discount.

4. Denver Scout Shop 

2929 W. 19th. Ave.
Denver CO. 

303-477-4830

5. EMS                                            Three Denver Area Locations

Twenty percent discount on Club day (We’re registered as a club).

6. Gart Sports                                  Many Metro Locations

7. Grand West Outfitters 

8th. & Broadway 
Denver CO.

303-825-7929

Discounts available if you register for their program.

8. Mountain Miser 


209 W. Hampden 
Englewood CO
303-443-6770

Show Scout I.D. card and get a 10% discount

9. Neptune Mountaineering 
627 S. Broadway 
Boulder CO.

303-499-8866

10. North Face 


2490 S. Colo, Blvd.
Denver CO.

303-758-6366

629 S. Broadway 
Boulder CO.

303-499-1731

11. Play It Again Sports 

Seven Hills Cntr.
Aurora CO.

303-337-2737

12. REI 


Forney Museum Building 
Denver CO.

303-756-3100

8991 N. Harlan St.
Westminster CO.
303-429-1800

S. Wadsworth Blvd.
Denver CO. 

A buying co-op. A one time fee gets you a 10% discount and a year end rebate.

13. Savay Mountaineering 
     Leetsdale & Onieda 
Denver CO.

303-693-3119

New Location 

Equipment repairs

14. Stitchlines 





Englewood CO.
303-781-9044

If you have any questions about purchasing equipment, renting equipment, or servicing equipment feel free to contact the Scoutmasters staff for assistance.

DEFINITION OF TERMS
1. ADVANCEMENT CHAIRPERSON - A member of the Troop Committee who tracks the rank advancement and merit badge efforts of the boys.

2. ADVANCEMENT GUIDELINES - Located in the Scout Handbook, and the Boy Scout Requirements Handbook.  This is the knowledge a Scout must learn to advance in rank. It ranges from knowing the Scout Oath to wilderness survival. It is hoped that a Scout will learn scouting skills well enough that he can teach them to the younger Scouts later in his Scouting career.

3. BOARD OF REVIEW - A group comprised of two (minimum) or three Committee Members that meets with individual Scouts before a rank advancement. The purpose of this meeting is not to re-test the Scout on his knowledge, but to see how the Scout feels about himself as a Scout, his fellow Scouts, and how the Scout program is fulfilling his needs. This review should also inform the committee if the adult leadership (Scoutmaster staff) is delivering the program as intended. The board members should report recommendations and findings to the Troop Committee.  

4. BUDDY SYSTEM - A safety system designed for the boys. When on an outing the boys do everything with their “buddy”. They will eat, sleep, and even go to the bathroom facilities with their “buddy”. The idea is that the boys will look out for each other and not go out on their own and get themselves in trouble.

5. CAMPOREE - An annual, district wide campout for the boys. Events are held pitting every patrol in the district against each other. This outing is held in the fall and only lasts a weekend.

6. CHARTER - The charter is extended to the Chartered Organization. It guarantees that the Troop will abide by all BSA rules and regulations and that our goals are compatible with those of the National Council of the Boy Scouts of America. 

7. CHARTERED ORGANIZATION - An entity (i.e. church, business, fraternal organization) that devotes some of its resources to a Scouting program. This usually comes in the form of meeting rooms and equipment.  The chartered organization has ownership rights to the Troop equipment. 

8. CHARTERED ORGANIZATION REPRESENTATIVE - A liaison between the Scout Troop and the Chartered Organization. This person is a Committee Member, and must approve all adult leadership.

9. COMMITTEE - A group comprised of parents, and other concerned individuals that meet once a month with the Scoutmaster (and his staff) to evaluate the program and adjust it as needed. THE COMMITTEE IS RESPONSIBLE FOR PROVIDING ALL NECESSARY SUPPORT TO THE PROGRAM PLANNED BY THE PATROL LEADERS COUNCIL, and insuring the planned program meets the health and safety guidelines. The Committee does not finance these ideas but helps the boys to do so. Positions on the Committee include Secretary, Treasurer, Fundraising, Advancement, and Quartermaster. The Scoutmaster and his staff may attend these meetings, but they can not vote on the issues.

10. Committee Chairman - The Committee Chairman is responsible for overseeing the activities of the Committee and maintaining communications with parents.  He is responsible, along with the Chartered Organization Representative, for selection of the Scoutmaster.  The Committee Chairman is responsible for supervising the "adult portion" of the scouting program, and ensuring the Scoutmaster has the adult resources, and tools necessary to carry out the Troop program.  

11. COMMITTEE MEMBER - Any parent or interested party who cares how our Scouting program is run can register with the Troop to become a Committee Member. The more people who get involved, the better the program will be.  Committee Members must be registered in order to be covered by the Boy Scout liability insurance.  

12. Committee Meeting - A monthly meeting which occurs the week after the Patrol Leaders Council Meeting. This is an adult meeting where the Senior Patrol Leader, with support of the Scoutmaster, presents the program and outing plans from the previous week's Patrol Leaders Council. 

13. COUNCIL - The area council is the local administrative branch of BSA. The local Council has many, varied responsibilities. It interprets national policy, promotes the Scout program, registers all units (Cub Scouts, Boy Scouts and Venturing Crews, and Learning for Life Programs) and provides facilities and leaders for a year round outdoor program. The Denver Area Council office is located at 2901 W. 19th. Ave. (just East of Federal Blvd.) in Denver, near Mile High Stadium.

14. COURT OF HONOR - An event held to celebrate the accomplishments of the boys. Rank advancements, merit badges and other achievements are recognized at this time. This is a highlight event for the boys and we encourage all parents and families to attend. A Court of Honor is usually held three times a year.  

15. CRIS DOBBINS (CAMP) - One of four individual camps located at the Peaceful Valley Scout Ranch. This camp is mainly used for summer camp, but is available for use during the rest of the year. Cris Dobbins is distinguished as a residence camp (outdoor tents) with a dining hall and cooking staff. The camp has several log cabin structures, which are available for rent by troops during the non-summer seasons.  

16. DIETLER (CAMP) - One of the four camps located at the Peaceful Valley Scout Ranch. This camp is used for summer camp. Camp Dietler is distinguished by use of patrol boxes for troops choosing patrol-cooking methods where boys learn to cook their own meals.

17. DISTRICT - A geographical area within the boundaries of the local council. The Denver Area Council has six districts (Arapahoe, Centennial, Frontier, Gateway, Timberline, Valley). Each District has two professional scout leaders, and is governed by a District Committee. District leaders mobilize resources to ensure the continued growth and success of the Packs, Troops and Crews within its territory.

18. EAGLE POINT (CAMP) - One of four camps located at Peaceful Valley Scout Ranch.  This camp is presently operated on part of the Magness property, but is vastly different from other summer camp programs, because the program is designed by the Troop.  The entire week is "Troop designed / Staff supported".  Acceptance to Eagle Point is by interview only, and requires more Troop adult support than other summer camps.  

19. FIREM'N - CHIT - A Firem'n - Chit is a Scout's "license", earned by the boys, that says he has taken a class on fire safety. The boys learn not only campfire safety but also safety around the different types of liquid fuel stoves used by the Troop. He also learns the correct way to build a wood fire. Violations of the rules learned can result in the confiscation of the Chit. The only way they can get it back is to take another Firem'n Chit safety class.

20. FUNDAMENTALS (SCOUTER) - A beginning course on leading a Boy Scout Troop. Topics covered include finance, cooking, equipment, child protection and BSA policy. The Scoutmaster, his staff, Committee members, and all interested parents should take the course if they want to know more about Troop operations and the program.  

21. JUNIOR LEADER - Any boy elected to a leadership position.  These offices include Senior Patrol Leader (SPL), Assistant Senior Patrol Leader (ASPL), Patrol Leader  (PL), Assistant Patrol Leader (APL), Chaplains Aide, Scribe or Quartermaster. The term of office is six months, except "new boy" patrol leaders may serve for shorter terms.

22. JUNIOR LEADER ORIENTATION WORKSHOP (JLOW) or Junior Leader Training (JLT)- This is a training session or weekend, where junior leaders begin to learn how to be leaders. They are taught decision making, parliamentary procedure, troop and patrol operations and more. JLOW / JLT is invaluable to a Scout's growth.

23. KLONDIKE - A District activity similar to Camporee, but held in the dead of winter. The boys are taught the intricacies of winter camping, and they come away with an appreciation of a winter world of which relatively few people take advantage.

24. Magness Adventure Camp - One of four camps located at Peaceful Valley Scout Ranch.  This camp has concrete tent platforms and beds.  The camp features several permanent pavilions having refrigeration facilities, indoor flush toilets and showers, indoor tables, etc. The camp has a new staff and office complex as well as cooking facilities for supplying meals to participants.  This camp was originally designed for families new to scouting and for Cub Scout adventures.  The program staff at Magness provides a program tailored to the needs and wants of the participants including lake activities, archery, BB guns, etc. 

25. MERIT BADGE - A merit badge is earned after completing studies and activities pertaining to a specific area of interest. (I.e. boating, first aid, camping, citizenship). There are one hundred and eighteen (118) merit badges to choose from. A minimum of twenty-one merit badges are required for the rank of Eagle, of which 12 specific merit badges are "Eagle required".

26. MERIT BADGE COUNSELOR - A parent, Scoutmaster, or any other interested adult who has experience in a particular merit badge field and is willing to share that experience. All merit badge counselors must be registered with the Troop.

27. O.A. (ORDER OF THE ARROW) - A fraternity of Scouts and Scouters dedicated to the advancement of camping and service to all.  Membership is an honor, which is voted on by all the troop members (for youth members) and the Committee (for adult members).  The Scoutmaster (for youth) and Adult OA members (for adults) decide eligibility for election.  Specific rank, and camping experience are among the eligibility requirements.

28. OKPIK - Okpik is the Inuit Indian word for “snowy owl”.  It is also the winter camping course put on by the Denver Area Council at Camp Tahosa. Okpik is not a winter survival course. Participants learn specific cold weather techniques in clothing, food, travel, shelter, and avalanche awareness. The high point of the course is going out in the wild, making, and sleeping in your own quinzee (a snow cave). There are rank and age requirements for this program.

29. P.V. (PEACEFUL VALLEY SCOUT RANCH) - Located 2.5 miles south of Elbert Colo., P.V. is located on part of the Black Forest / Palmer Divide area.  It is not only a scout camp, but is also a working ranch. Camps Dobbins, Dietler, Magness and Eagle Point are in the areas of the ranch that the Scouts use. This is the Denver Area Council's summer camp facility.  Summer camp and Camporee are the major activities held at P.V.

30. PACK CHECK - Pack check is a vital safety and comfort activity of the Troop. Pack Check will occur each month, the Tuesday before an outing.  All Scouts must bring their backpack to the Troop meeting packed with the gear he feels he will need for the upcoming outing. The adult leaders, with the help of the older boys, evaluate the contents of the pack and will make recommendations concerning gear as needed. If a boy comes to pack check so totally unprepared as to constitute a danger to himself, he will not be allowed on the outing.

31. PATROL - A patrol is a grouping of six to eight boys who work together. Each patrol elects a patrol leader and an assistant. Using the “Patrol Method” of organization, this group of boys work and camp together, be it at a Troop meeting, cooking, hiking or a patrol outing. The purpose of the patrol is that the boys will learn to rely on each other by learning each other's strengths and weaknesses.

32. PATROL LEADER - A boy elected by the members of his patrol to be in charge. He represents his patrol on the Patrol Leaders Council and is in charge of his patrol on outings. 

33. PATROL LEADERS COUNCIL (PLC) - The PLC is comprised of the Senior Patrol Leader (SPL), the Assistant Senior Patrol Leader (ASPL), and Patrol Leaders. The Scoutmaster and his staff monitor the meetings. The mission of the PLC is to set up the meetings and activities for the Troop for the upcoming month.  The PLC also takes any requests for equipment or ideas for outings to the Committee.

34. PLC - "Scoutspeak" for Patrol Leader's Council

35. QUARTERMASTER - An adult volunteer (committee member) who is in charge of the Troop equipment. This person makes sure that all the gear is in good working order, accounted for, and purchases replacement equipment for the troop. A Scout designated as Quartermaster assists the adult quartermaster.  The Scout is responsible for notifying the adult as to equipment needs for outings and helping to take care of equipment.  

36. RANK - A level of competency achieved by a Scout.

37. ROUNDTABLE - A troop meeting for the adult leadership. This meeting is where the District Director and District Executive (paid professional scout staff) and Roundtable staff provide troop leaders with materials, policies and program ideas for the coming months. This forum presents an opportunity for troop leaders to discuss any problems, obtain guidance, and plan District activities

38. SCOUT - A boy involved in the youth program sponsored by the Boy Scouts Of America.

39. SCOUT SHOP - A store run by the Denver Area Council where Scouts, parents, and Scouters can buy uniforms, awards, equipment, instructional material and just about anything else connected with the Scouting program. All proceeds from sales at the Scout Shop are returned to the Scouting program. The Scout Shop is next door to the Council Office at 2901 W. 19th. Ave. (just east of Federal Blvd.) in Denver.

40. Scout Spirit - This term represents spirit of a Scout toward the troop program. it is composed of three things - his attitude, attendance at meetings and outings, and his appearance.  Having Scout Spirit is a requirement for all of the upper ranks and must be demonstrated for advancement.   

41. SCOUTER - A registered adult volunteer leader. (Often a middle-aged person with a receding hairline and sometimes bifocals.  Usually drives an old SUV or pickup. Will eat anything and is capable of sleeping on rocks.) 

42.  SCOUTMASTER - A person chosen by the Chartered Organization in conjunction with the Committee Chairman, to lead a Scout program. This person should be the most visible adult leader in a Troop. He attends all troop functions and outings and is the adult the boys depend on most for guidance and direction. A Troop lives or dies by the actions of its Scoutmaster.

43. SCOUTMASTER CONFERENCE - A discussion between the Scoutmaster and a Scout prior to rank advancement. A Scoutmaster may test a boy on his competency concerning advancement guidelines, but he also wants to know how the boy feels about himself and how he feels about the Scouting program.

44. SCRIBE - A Scribe is selected by the Senior Patrol Leader and takes attendance and minutes at Troop meetings and at the Patrol Leader's Council. This is a leadership position for rank advancement.

45. SECRETARY - A member of the Committee charged with keeping the minutes of the meetings, updating the Troop roster and other duties as directed by the Committee Chairman.

46. SERVICE HOURS - Service to one’s city, state, country, or religion is required of the boys as they gain rank. Service hours hopefully give the boys a sense of giving something of themselves to the community where they live.  

47. SENIOR PATROL LEADER  (SPL) - Usually one of the oldest Scouts in the Troop. Elected by the boys of the Troop, this young man is essentially put in charge of the patrols and his staff of junior leaders.   He directs both Troop meetings and outings. He is also in charge of the Patrol Leaders Council. 

48. SPL - "Scoutspeak" for Senior Patrol Leader 

49. Tahosa (Camp) - This facility is now a premier High Adventure Base that served as the Denver Area Council's summer camp for many years. The camp has a training center, cabins, COPE course, and a high mountain lake.  It is located above Ward Colo. next door to the Indian Peaks Wilderness Area and shares a boundary with Rocky Mountain National Park. 

50. TEN ESSENTIALS - The ten (10) items that a Scout should always have in his pack before venturing outdoors or on an outing. They include things such as water, rain gear, and a first aid kit -- which he should never be without!  Under the right conditions, these items might just save his life (See Appendix F).

51. TWO DEEP LEADERSHIP - A program fostered by BSA that promotes youth and adult protection. Essentially, an individual Scout and an adult leader are never allowed alone together.  All adults working with, transporting or leading Scouts must be Youth Protection Trained.   

52. TOTIN’ CHIP - A Totin’ Chip is a Scout's "license" to use knives and other sharp bladed tools (i.e. hatchets, axes, saws - not chain saws). A class is held where the boys are taught the correct way to handle these objects. Violations of the rules they learn can lead to loss of a corner, or confiscation of the Totin’ Chip. The only way they can get another Totin' Chip is to take another Totin’ Chip class.

53. TREASURER - A Committee member charged with the administration of Troop funds. Our treasurer also handles the boy's personal accounts.

54. Youth Protection Training - A program developed by the Boy Scouts nationally, and presented at various times during the year throughout the Council.  This training session usually lasts 1 to 1-1/2 hours and is valid for three years.  All adults working with Scouts must have a valid Youth Protection Training Card certifying they understand and will comply with the requirements of the program.  

55. Venturing Crew - (Not part of a Boy Scout Troop) A scouting group comprised of young men (and women if the group agrees) between the ages of 14 and 21, and beyond 8th grade. Many crews concentrate on one area of interest such as Sea Scouting, Youth Ministries, Sports, Arts and Hobbies, or Outdoors. In this program the youth get to do high adventure things that they might not be able to do with younger Scouts.  There are several levels of advancement opportunities, which may or may not be utilized, depending on the individual.

56. VENTURE Patrol - The group of older scouts within a Troop that wish to attempt more high adventure activities, that may be beyond the abilities of the younger troop members.   

(Updated March 2001)

Print & Electronic Resources-

Boy Scout Handbook - The primary reference for all scouts.  Covers all rank requirements and is very educational.

Boy Scout Field Book - Covers outdoor skills in more detail than the Scout Handbook

Merit Badge Pamphlets - Individual booklets for each individual merit badges with specific information and references

GOAT (Great Outdoor Activities for Troops) Book - A publication by the Order of the Arrow about good camping locations for scouting   

Troop Committee Handbook - A description of each committee position and operation of the Troop Committee. 

Scoutmaster Handbook - A reference guide for Scoutmasters and Assistant Scoutmasters about the Scouting program.

Woods Wisdom - A reference book listing ceremonies, games, crafts and activities for use by boys in planning programs and activities.  Also used by adults for ceremonies and ideas.  

Web Pages with good Scouting Links

http://www.denverareacouncil.com/


Denver Area Council Web Pages

http://www.meritbadge.com/bsa/outlines/index.htm
Merit Badge Course Outlines

http://www.gorp.com/




Great Outdoor Recreation Page Links

http://www.bsa.scouting.org/nav/volunteers.html
Scoutmasters Resources - BSA National

http://www.scouter.com/




Links to 12000 Scouting Sites 

http://www.macscouter.com/



Scoutmaster Resources & Programs Links

http://usscouts.org/start.asp



US Scouting Service Project Resources

http://www.bowline.org/html/survey.html


Web Links to Boy Scout Discussion Lists

http://www.meritbadge.com/bsa/info/policy4.htm
BSA National Boards of Review Policies

http://spider.scout.net/top100.ihtml


Links to Top 100 Scouting Web Pages

http://longspeakbsa.org/




Longs Peak Council Web Page

http://bsapikespeak.webstuff.com/


Pikes Peak Council Web Page

Troop Committee Planning Calendar & Events 

Recurring Monthly Items -
Troop Meetings - Every Tuesday except Tuesday after outing

Outing - 3rd weekend of Month -- if possible

Patrol Leaders Council - Tuesday Night after Outing

Committee Meeting - First Monday after Patrol Leaders Council

Roundtable (District-wide) First Thursday @ 7:30PM  - Gateway Christian Church

Commissioners Meetings - Second Tuesday of Month - Chamber of Commerce

District Committee Meeting - Third Thursday of Month - Chamber of Commerce

Order of the Arrow Meeting - First Sunday of Month - 7PM All Saints Lutheran Church

Street Clean-up - 1st Saturday Each Month

January
Adult Leaders Outdoor Program Planning Meeting

Okpik Weekends Begin

Get Older Boys to Apply for Summer Camp Counselor 

Centennial District Merit Badge College

Klondike

O/A Elections Begin

Sea Base Call-in Day

Eagle Preview @ Roundtable

Reserve Church for Court of Honor in March

February
Recharter / Registration Due

Woodbadge Breakfast

Webelos Crossovers

Scout Sunday / Scout Sabbath 

March
Troop Swim Nights to Get Ready for Summer

Applications for Bighorn Leadership Training @ Tahosa

Court of Honor

Centennial District Adult Volunteer Recognition Dinner

Scoutmaster Fundamentals ( 2 weekends Mar/Apr)

Chautauqua - Adult University of Scouting

April
Swim Nights to Get Ready for Summer

Denver Area Council Recognition Dinner

Troop Committee Training

Youth Protection Training - New Adults

O/A Sectional Conclave

Scout Show

May
(Mother's Day)

Woodbadge Breakfast

Safe Swim Defense & Safety Afloat @ Roundtable

O/A Cony Party - Ordeals & Camp Setup

June
(Father's Day)

Reserve Church for Court of Honor in August

Bighorn Leadership Training @ Tahosa

Summer Camp 

July
Reserve Cabin for Holiday Outing in December

Bighorn Leadership Training @ Tahosa

National Jamboree - Every 4 Years

August
Popcorn Chairperson to Orientation

Popcorn Sales Begin

Woodbadge Adult Leadership Course - Denver Area Council

Court of Honor - After School Starts

Make Preliminary Reservations for Summer Camp

September
District Camporee 

Popcorn Sales

Greenery Sales Begin

Camp Wrap - O/A Members

Fall Fellowship - O/A Members

October
Reserve Church for Court of Honor in November
Scoutmaster Fundamentals ( 2 weekends )

Make Reservations for Okpik

Make Reservations for Kanik @ Philmont

Greenery Orders Due

Philmont Reservation Call-in

Scoutmaster Fundamentals Course

November
Woodbadge Breakfast

Troop Committee Training

Greenery Orders Delivered

Popcorn Distribution to Units

Plan Open House for Webelos

Eagle Preview @ Roundtable

Medicine Pipe Chapter Dinner

Confirm Reservations for Summer Camp

Scouting for Food - Bag Distribution - First Saturday 

Scouting for Food - Food Pick-up - Second Saturday

Veteran's Day Observance / Parade

Court of Honor

December
Visit Cub Scout Packs / Invite Webelos to Klondike

Patrol Leaders Council - Annual Planning Meeting

Holiday Outing

Popcorn Payments Due

Adult Commitments for Summer Camp & Long Outings

